THE WEST FOUNDATION, INC.
GUIDELINES FOR GRANT APPLICATION
PLEASE NOTE:  The West Foundation is currently not accepting unsolicited proposals.  Presently, proposals are by invitation only and are restricted to previous grant constituents.  Please check back with this page for future updates regarding this policy.
I. Four funding pillars
A. Programs designed to stimulate and stabilize economies at all levels through the development of livelihoods.
B. Education programs which promote self-sufficiency in populations with an emphasis on women’s education.
C. Health programs which are community-based and which may be geared toward either long-term or short-term assistance.
D. Programs supporting environmentally sustainable activities, with an emphasis on the development of potable water supply.

While not a primary funding pillar, leadership development programs which value decisions and policies based in ethics and the concept of servant-leadership may also be considered on a case-by-case basis. 
II. Priority consideration for all areas of interest may be given under the following categories:

A. Expansion of services for programs with a proven record of success

B. Programs which may serve as models for a particular field

C. Programs for which funding may be difficult to obtain due to lack of general public appeal

III. Proposals should be formatted in three parts:

A. Cover letter, which should incorporate three factors

1. Purpose of the organization

2. Specific amount requested

3. Brief description of the project/program for which the funds will be used

B. Proposal, which should contain five elements incorporated into a 5-9 page document:
1. background information 
2. complete program description and budget
3. plans for implementation and projected timeline
4. anticipated results and evaluation plans
5. other potential funding sources and achievements
Please organize these five elements in narrative form in the order you see fit. We trust you to include critical information which tells the most compelling story. Ultimately, a well written proposal that is both inspiring and informative will make the strongest case for support. 
C. Attachments

1. annual budget of organization

2. list of members of governing board

3. Any additional materials necessary to making a case for support of the proposal
IV. Deadlines for submission are quarterly. Please contact the foundation to discuss which quarter to apply prior to submission.  In lieu of paper copies, proposals should be sent via e-mail to emily@thewestfoundation.org and copy debra@thewestfoundation.org.  E-mails must be dated and sent on or before the following dates in order to be considered for each quarter: 
A. February 1

B. May 1

C. August 1

D. November 1

V. Additional Information

A. The foundation provides grants only to organizations holding United States 501(c) (3) tax-exempt status.

B. Individuals are not eligible for funding through the foundation, nor does the foundation consider scholarship requests.

C. The West Foundation is not currently accepting proposals for multi-year funding.  When it becomes available, multi-year funding for a project will be generally limited to a three-year period.

Proposal Development FAQ
1)  Should we call the foundation to speak with someone before submitting a proposal?

A. Absolutely.  It is always best to speak with a representative of our foundation prior to submission, as we can best tell you if your organization meets our areas of interest or if your project is a good match for our selection process.  Your time is literally money for your organization – please let us assist you in assuring that it is well-spent.
2) How would you advise us to organize the information required in the proposal?

A.  We consider good grantwriting to be like good storytelling.  All good stories, no matter what the medium, are told in a three-act structure.  Act I introduces characters, and a problem for them to resolve.  Act II contains the action(s) these characters take to resolve the problem laid out for them in Act I.  Act III reveals the consequences of these actions.  In a grant, “Act I” introduces your organization and the problem you exist to resolve.  “Act II” lays out the project you are initiating to solve or to help solve this problem.  And “Act III” lists your anticipated outcomes and impact for your project.  Tell this story with the passion you have for your work and your organization, and you will stand every chance of capturing any reader’s attention.
3)  May we send you our proposal for feedback from the foundation before officially submitting it for consideration?

A. Yes, you may.  We will make every effort to review your proposal and provide feedback in time for you to adjust your proposal and submit it officially; however, please keep in mind that we are a small foundation with one staff person who travels frequently on foundation business, so it may not always be possible to fully evaluate your proposal prior to the quarterly deadline.  In those cases, we will be happy to accept the first draft as the official submission or to allow a few days grace period for re-submission.

4)  How long will we wait to receive an answer on our proposal?

A.  Generally speaking, the foundation meets 4-5 weeks after the quarterly submission deadline.  Applicants are notified of their status approximately 5-6 weeks after the deadline.  As a family foundation, we occasionally run behind this schedule; if you have received no word from us six weeks or more following a quarterly deadline, please contact the foundation office and we will update you as to when you can expect to hear from us.

5)   What is your reporting structure once the grant period has been completed?
A.  Until now, that’s been a relatively informal process, however we recently developed a more formal system for grant reporting. We now require a brief annual report- please refer to the reporting section of our website for a complete copy of these guidelines.  A candid report allows foundation staff and trustees to make better informed decisions which reflect the true funding needs of our constituents. We may also wish to share lessons learned from your reports with other organizations tackling the same issues – through collective knowledge we can all achieve greater impact! To that end, please share the trials of your project and what adjustments were made:  we learn as much from how you handle adversity as we do from your successes, and it’s rare for any project to go completely according to plan.  If it does, we start to wonder if you are kidding us, or maybe yourselves!
